Mission: Shakopee Schools, in partnership with our community, will educate lifelong learners to succeed in a diverse world.

BUBLIG/ecHOOLS Strategic Directions
Sun Path Elementary School Improvement Plan 2015-16
Strategic | gyrategies to accomplish (click here for a detailed Action | P1an for tracking progress against the
Building Goals (single or multi-year) Direction |pj g P goal & strategy during the school
: anning Template)
Alighment year?
1 MCA Reading scores will increase : PLC work to strengthen our core, assessments, sharing
Grade 3: 10% above state; Grade 4: teaching strategies and work samples Engagement
10% above state; Grade 5: 17% above strategies. Grading fixes.Increase and refine intervention
state EF04 strategies. book Study- Design In Five. Grade 2: MAP; Grades 3, 4, and 5:
OLPA, EdSpring
2. MCA Math scores will increase: Grade 3: PLC work to strengthen our core, assessments, sharing
10% above state; Grade 4: 11% above teaching strategies and work samples. Engagement
state; Grade 5: 18% above state EF03 strategies, Grading fixes. Increase and refine intervention Grade 2: MAP: Grades 3. 4. and 5: OLP
strategies. ' ’ T ’
3. MCA Reading and Math: increase Book study? Teaching with Poverty In Mind; Framework for
proficiency in all sub groups by 5% Understanding Poverty; SPED team share strategies in
X04 and X05 morning sessions. Excellence in Equity Team present
an info. Increase and refine intervention strategies . Grading
fixes
Ed Spring
4.
5. Other: Possibly share info from leadership; need training on
Google Docs to organize (especially shared docs) and to get
team agendas and data shared




